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lve and work

The Ballina Shire offers a great lifestyle

The Ballina Coast & Hinterland offers an opportunity to live and work in a vibrant community with a great lifestyle in both coastal and rural
environments. The Ballina Shire is one that: supports economic opportunity and innovation, preserves our environmental qualities and sense of
place, supports social cohesion and cultural expression, and facilitates an active and healthy lifestyle...Come establish the Destination North Coast
operational office in Ballina to discover what working smarter is all about!

Ballina is situated on the Far North Coast of New South Wales, 30 minutes drive from Byron Bay and one hour from the Gold Coast. The natural
beauty and ‘relaxed’ lifestyle of the region, along with high quality air and road transport connections, make it a growing ‘lifestyle’ region, attracting
skilled migrants who are able to live and work in the shire while staying connected with the rest of their work, online and by commuting to the larger
centres.

The Brisbane/Gold Coast metropolis (including Tweed Heads at the QLD/NSW border) exerts an increasing influence on the region, particularly as
road connections continue to improve. The Gold Coast, in particular, is a major retail and entertainment destination for residents within the Northermn
Rivers region.

The Ballina township has been identified in the NSW Government's Far North Coast Regional Strategy as a developing major regional centre. An

office in the heart of Ballina will provide easy access to: Interational and Domestic Airports, quality conferencing and events infrastructure, and the
Northermn Rivers Regional head offices of: NSW Business Chamber, Regional Development Australia and Southern Cross University Campuses.
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Iit’s all about

Access

Air Access

The Ballina Byron Gateway Airport (BBGA) offers direct services between Sydney, Melbourne and Newcastle with Jetstar, Virgin, REX and Fly
Pelican providing up to 58 flights per week. Please refer to Annexure 1 for an example of a typical week's flight schedule.

The BBGA is a five minute drive from the proposed office.
BBGA also offer the option to charter private aircraft into our port, as the aerodrome can operate the lighting system around the clock.

For private charter the services of aircraft marshalling, ground handing, refuelling, etc. is available upon request shall you wish to charter aircraft from
Lord Howe Island or other destinations.

For further information visit ballinabyronairport.com.au

Flying times from

BBGA to:

Sydney Thr 15 mins

Melbourne 2hrs

Newcastle Thr 20mins
The Gold Coast Airport at Coolangatta, is located a 55 minute drive from the Ballina office space, and provides direct flights to 11 Australian ' /
destinations including: Canberra, Sydney, Melbourne, Newcastle, Adelaide, Caims, Launceston, Perth, Hobart, Townsville and Rockhampton. These

flights are serviced by Jetstar, Virgin, Tigar Air, Qantas and Jet Go. International destinations with direct flights from the Gold Coast Airport include
Japan, Singapore, Malaysia, New Zealand, Fiji and Hong Kong.

[
For further information visit goldcoastairport.com.au m,”m
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connections

Road Access:

The Pacific Highway upgrade project has now been completed
to the north of the shire, making the journey from Ballina to
Brisbane a two hour drive. The Pacific Highway in both the north
and southbound directions is only a nine minute drive from the
proposed office.

Distance from Ballina office Distance in kilometres
to.

Ballina Byron Gateway Airport 6 kms
Coolangatta Airport 90 kms
Lennox Head 12 kms
Byron Bay 30 kms
Tweed Heads 88 kms
Brisbane 187 kms
Lismore 35 kms
Casino 66 kms
Kyogle 79 kms
Grafton 138 kms
Coffs Harbour 211 kms
Port Macquarie 372 kms
Forster 469 kms
Sydney 746 kms

Access to quality conference and event
infrastructure

Ballina Shire Council operates five community facilities; and
there are also twelve community halls operated by committees
throughout the Shire. We have a variety of spaces, from small
interview rooms to a spacious event venue seating 550 people.
These spaces would be available for hire at not-for-profit rates to
Destination North Coast.

Please refer to Annexure 2 for a list of event spaces.
The spaces are all available for hire by individuals, community
groups and businesses. A program of classes, activities and

public events is open to the community to enjoy.

For a full listing of what's on across the shire’s community spaces
visit communityspaces.com.au
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office work

Work from the heart of Ballina’s CBD

Location
Situated on the comer of Las Balsas Plaza and River Street Ballina, the proposed office space is within the Ballina Visitor Information Centre and
features a view of the Richmond River to the south (refer to the cover page of this proposal for an image of the Richmond River).

The Las Balsas precinct is at the eastern end of River Street and is clustered with the Ballina Library, Ballina Navel and Maritime Museum and the
Olympic Swimming Pool. There is plenty of all day parking adjacent to the building, this is free of charge.

Work from the heart of the Ballina CBD, with easy access to the BBG Airport, Pacific Highway and Regional Head office of the NSW Business
Chamber. From this location you will have key contacts at your fingertips.

Area

A ground floor space of 30.6m2 within the Ballina Visitor Information Centre would accommodate the operational staff. Staff would have access to
the shared kitchenette and toilet facility in the back of house area. The kitchenette and toilet are also used by the Ballina Visitor Information Centre
staff and Ambassadors. If the operational staff wish to cycle or jog to work, a public shower is attached to the Ballina Visitor Information Centre.

Cost

The space is a blank canvas, and shall be yours to fit out to your requirements and your budget. A wall between the Information Centre and the

Destination North Coast office shall be erected, to Council's satisfaction, and the cost shall be borne by Destination North Coast. It is estimated

this would range in price from $10-20K dependent on materials. An alternative to paying this construction cost up front, would be to have Ballina

Shire Council's trade section undertake the work and pay back this wall construction cost over the term of the lease. No other rental fee would be /
charged for lease of the floor space.
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» the perfect place
to do business
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) Floor Plan

Ballina Visitor Information Centre Floor Plan
Floor area: Approx 206m2
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office work

Utilities
Electricity and water, to a reasonable value, are included in the cost of the space. Reasonable is defined as the average household consumption
based on a household within the Ballina Shire.

Tenure

The term of the tenure is four years, with the option to extend for an additional four years. Please note due to the short time frame to submit this
proposal staff are yet to seek the endorsement of the elected Council. Shall you wish to proceed, the tenure is subject to the endorsement of the
elected Council.

Infrastructure
The space is a blank canvas, and shall be yours to fit out to your requirements and your budget, subject to Council’'s satisfaction.

Telephone Systems, Computer Network, Hardware and Software
This will need to be provided by a third party. Council is unable to supply access to its network.

Reception
The Ballina Visitor Information Centre has a welcome desk, visitors to the North Coast Destination Office are able to report in with staff and
volunteers at the desk, prior to entering the Destination North Coast office space.

Administration Support
Administration support is not available from Ballina Shire Council. There are however third party services within the Ballina CBD to provide admin
support for Destination North Coast.

Dedicated vehicle

Council has access to great fleet rates through Custom Fleet and can pass on these discounted rates to Destination North Coast. Vehicles come
fully insured, maintained and with a fuel card to access discounted prices at the pump. Refer to Annexure 3 for example pricing which can be
customised to suit your requirements.
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office work

Meeting rooms

Ballina Shire Council operates five community facilities; we
have a variety of spaces, from small interview rooms to a
spacious event venue seating 550 people. These spaces
would be available for hire at not-for-profit rates to Destination
North Coast.

The Community Spaces website
communityspaces.com.au

lists comprehensive details and floor plans of all meeting
rooms and equipment available for hire. Please refer to the
website for an overview of these facilities.

Access to training and professional development
Council provide regular training and professional development
opportunities for staff. As part of this package offering,
Destination North Coast can pay a per person rate to access
selected training courses coordinated by Ballina Shire
Council,

Invite to staff Christmas Party

The operational staff of Destination North Coast, based within
the Ballina Visitor Information Centre building, are invited
along to the annual catered Council Christmas get together.




population

Our place

Population

The Ballina Shire has a population of 42, 004 people, segmented
as per the table below sourced from the Australian Bureau of
Statistics (2016). Our population is serviced by all the modern
amenities you would expect of a regional centre of this size.
Please refer to Attachment 4 for the Economic Profile of the Ballina
Shire,

Population Statistics
Alstonville 58385
Ballina 8612
Lennox Head 6651
Other Ballina Shire 20 906
TOTAL 42 004

Climate

Mild winters and balmy summer temperatures are a constant
discussion topic at weekend barbecues. Ballina’s subtropical
climate is perfect for enjoying the outdoors all year around.

Temperatures
Month | Mean Maximum | Mean Minimum
Temperature Temperature
Jan 28.2 19.7
Feb 27.9 19.5
Mar 27.0 18.2
Apr 24.9 15.3
May |22.4 12.1
Jun 20.8 12.1
Jul 19.9 8.6
Aug 21.8 8.8
Sept  |123.5 11.4
Oct 24.9 14.0
Nov 26.2 16.5 /
Dec 27.4 18.2
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next

Tenure Caveat
Please note due to the short time frame to submit this proposal, staff are yet to seek the endorsement of the elected Council. Shall you wish to
proceed, the tenure is subject to the endorsement of the elected Council.

Further Information
For further information please contact council's Team Leader Visitor Services, Alicia Wallace or council's Group Manager Strategic and Community
Facilities, Steve Barnier by telephone on 02 6686 1284. We look forward to hearing from youl!
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table of
annexures and attachments

Annexure 1. Weekly example of the Ballina Byron Gateway Airport Flight Schedule
Annexure 2. List of Community Spaces and upcoming major events for the month of March
Annexure 3. Options for Custom Fleet dedicated vehicle

Attachment 4. Ballina Shire Economic Profile

Email Link Attachment 5. Ballina Coast and Hinterland Visitor Guide

Email Link Attachment 6. Ballina Shire Council Community Spaces meeting rooms and event venues.
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Annexure 3. Options for Custom Fleet dedicated vehicle

The quotes are for fully maintained vehicles including insurance, and a fuel card offering a discount off pump prices (fuel transactions charged
back each month on your invoice). Customised quotes can be provided based on your requirements.

The calculations below show how the vehicles measure up over the life of their lease. Below is a table showing these comparisons.

1217828/1 — Toyota Corolla 48/25,000 km per annum — $568.19 ex GST
1217859/2 — Toyota Corolla 48/40,000 km per annum — $591.54 ex GST

1217829/2 — Holden Commodore 48/25,000 km per annum - $811.54 ex GST
1217844/2 — Holden Commodore 48/40,000 km per annum - $831.26 ex GST

1217849/2 — Hyundai i40 48/25,000 km per annum — $684.36 ex GST
1217850/2 — Hyundai i40 48/40,000 km per annum - $712.08 ex GST

1217852/2 — Hyundai Tucson 48/25,000 km per annum - $590.10 ex GST
12178563/2 — Hyundai Tucson 48/40,000 km per annum - $620.34 ex GST

Annual WOL

Monthly

Vehicle Description Rental ex ?..’-r‘:tna :Si:sir Annual Fuel (Fuel, Rental T'::“;g? L
_ GST . &FBT)
Toyota Corolla Acsent CVT 48/25000 | $568.19 $4,260.89 $520.00 $11,599.17 $29,353
Toyota Corolla Acsent CVT 48/40000 ‘ $591.54 $4,260.89 | $832.00 | $12,191.37 ‘ 331,722
Holden Commodore Evoke Active 48/25000 | $811.54 $6,489.20 1 $674.38 r $16,902.06 ' $41,651
Holden Commodore Evoke Active 48/40000 $831.26 $6,489.20 $1,079.00 $17,543.32 544 216
Hyundai i40 CRDi Active 48/25000 | $684.36 $5,893.55 | 5414.38 | $14,520.24 ‘ $34 507
Hyundai i40 CRDi Active 48/40000 | $712.08 $5,893.55 | $663.00 | $15,101.51 9 $36,832
Hyundai Tucson TL Gdi Active 48/25000 i $590.10 $5,508.19 | $633.75 | $13,223.14 ‘ $30,860
Hyundai Tucson TL Gdi Active 48/40000 ! $620.34 $5,508.19 | $1,014.00 | $13,966.27 -~ $33,832




Annexure 3. Options for Custom Fleet dedicated vehicle

Toyota Corolla Acsent CVT 48/25000 £259,3583.12
Holden Commodore Evoke Active A
48/40000 544,216.48
Toyota Corclla Acsent CVT 48/40000 531,721.92
Holden Commodore Evoke Active
48/25000 541,651.42
Hyundal i40 CRDI Active 48/25000 534,506.78
Hyundai i40 CADI Active 48/40000 53683184
Hyundai Tucson TL Gdi Active 48/25000 530,859.80

Hyundai Tucson TL Gdi Active 48/40000 $33,832.32



